
Goal Tracking for Dental Office 

 

Goal Setting/Tracking:  A primary role of the Office Manager is to work with the Doctor to not only set goals but to also 
know regularly how your office is doing each day, week, and month to meet those goals.  

(*** full size examples of the following spreadsheets can be found in the Document Section of Front Office Rocks under 
Office Manager)  

SUGGESTED GOAL TRACKING DAILY: 
Production and Collections 

 

New Patients Seen: 

 



 

 

Doctor Production: 

 

Hygiene Production:  

 

  



SUGGESTED GOAL TRACKING MONTHLY: 

 

SUGGESTED GOAL TRACKING QUARTERLY: 

 


